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A WORD FROM THE HEADS
OF THE PROGRAM
It is with great pride that we present the second cohort of the Master
of Management in International Arts Management, shared between
HEC Montréal and Southern Methodist University, in collaboration
with SDA Bocconi School of Management.
These 13 students originating from six
countries have successfully completed
the challenging and intensive one-year
master’s program, having been trained
in four countries: the United States,
Canada, Italy and (for a 10-day campus
abroad) Colombia.
Our alumni are creative and inventive.
They are also risk-takers and pioneers,
having enrolled in a brand new
program. The ability to take risks
and work with the unknown certainly
is a quality that anyone who wishes
to make a career in the international
market must embrace. Adaptive
capacity is another characteristic that
our alumni have had to demonstrate.
Leaving the comfort zone of one’s
country to study in four different

François Colbert
HEC Montréal

environments requires particular
adaptive skills. Having become
somewhat accustomed to Dallas
after four months, the students had
to move to Montreal, a francophone
city, for another four months, and
then spend 10 days studying in a very
different culture, in Bogotá, to finally
travel to Milan for the last four months
of the curriculum. The journey itself,
coupled with intensive seminars and
classes, has forged strong ties among
classmates, who will remain friends
and colleagues in the field
for a lifetime.
Congratulations to our alumni.
We wish each one of you success in
your career as a global arts manager.

Zannie Voss
Meadows School of the Arts
Southern Methodist University

Alex Turrini
SDA Bocconi
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THE PROGRAM
The Master of Management in International Arts Management (MMIAM)
program offers high-calibre international training that draws on the
expertise of four of the world’s top-ranked educational institutions
in the area of cultural management: Southern Methodist University,
Dallas, Texas, United States; HEC Montréal, Quebec, Canada;
SDA Bocconi, Milan, Italy; and, for the campus abroad, Universidad
de Los Andes, Bogotá, Colombia.
The objective of the program is to
prepare and train a new generation
of managers within the performing
arts, the heritage sector (museums,
historic sites) and the cultural
industries (film, publishing, sound
recording, broadcasting).
Graduates of the program have
competency in four areas that are
essential to the work of any cultural
organization, based on the perspective
that it is the artist who creates works

of art and the manager who presents
them to the world. These four areas
of competency are:
›› designing and implementing
a cultural project
›› selling a cultural product in
domestic and foreign markets
›› ensuring the financial stability
of the organization
›› mastery of the tools that
support the organization

www.master-in-international-arts-management.com
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LAURA ADLERS
Laura Adlers is an experienced arts leader based in Toronto, Ontario.
For 20 years she has specialized in working with individual artists and
small- to mid-sized arts organizations, providing professional expertise
in executive management, fundraising and development, strategic
planning, marketing and publicity, concert and event production, and
tour management.
Her clients have included many of Canada’s finest choirs, music festivals,
chamber ensembles, vocalists, composers and arts service organizations.
She has also worked extensively with international festivals and
organizations in Europe.

CAREER OBJECTIVES:
›› Laura is dedicated to
providing artists and arts
managers with the tools
necessary for success in the
cultural sector. She would
like to work with national and
international cultural service
organizations, associations,
and foundations in creating
and delivering capacitybuilding programs for the
sector and developing new
international programs for
the promotion of
cross-cultural diplomacy.
›› CONTACT:
›› laura@lauraadlers.com
›› +1 416 948 0634

From 2011 to 2013 Laura was the National Program Director of
artsVest,™ Business for the Arts, a signature matching incentive and
sponsorship training program for small to mid-sized arts and heritage
organizations. She played an instrumental role in the national expansion
of the artsVest program. In 2014 she was promoted to National
Community Relations Director, focusing on government and media
relations, the creation of a national community relations and outreach
strategy, and the development of a new artsVest e-tutorial series.
Laura’s primary areas of interest are creating and delivering capacitybuilding programs for artists and arts managers, cultural policy analysis
and development, comparative studies of international cultural policy
and arts management practices, and international program development
in the field of cultural diplomacy. She has a special interest in projects
that advocate for higher employment standards for arts managers
and that encourage government and corporate support for the creative
and cultural sector.
Her thesis, Adopting New Models of Culture Management Education in
Latvia, examines the evolution of cultural policy and arts management
education in a post-socialist country and how successful North American
arts management programs could be introduced and adapted in Latvia
and similar countries.
Laura holds dual Canadian and Latvian (EU) citizenship. She is fluent
in English, French and Latvian, with an intermediate
knowledge of German. For more information about Laura
and to read her blog, visit www.lauraadlers.com.
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MARIA CRISTINA ARROYO-PONT
Maria Cristina Arroyo-Pont was born and raised in San Juan,
Puerto Rico. She holds a bachelor’s degree in Business Administration
with majors in Marketing, Management and International Business
and a minor in Italian from Villanova University in Philadelphia. As part
of her undergraduate program, she spent a semester abroad in Madrid,
where she was first exposed to cultural management studies.

CAREER OBJECTIVES:
›› Maria Cristina seeks a
data-analytics or strategic
planning position in the
cultural field, preferably in
the heritage sector or the
performing arts. Her
long-term career goal is
to join an arts strategic
management consultancy
firm. She would like to work
in the United States but is
also open to international
professional experiences.
›› CONTACT:
›› mariaarroyopont@gmail.com
›› +1 787 691 3352

Prior to entering the MMIAM program, Maria Cristina worked at
Vision-to-Action (V2A), a strategic management consultancy firm
in Puerto Rico. She served as a business analyst on projects in different
industries, such as banking, health insurance and automobile financing,
helping clients to define and achieve their objectives through improved
business processes, organizational development, and mindset
and behavioural transformation. As a consultant, she developed skills
in data analysis as well as in project management, becoming
detail-oriented, proactive and a team player. The in-depth analyses
and recommendations of her teams led to millions of dollars in savings
for organizations as well as to improvements in managerial culture.
Her experience as a business analyst for V2A made her see the
importance of analyzing qualitative and quantitative data in order
to make strategic decisions that lead to impactful results.
It was during her second year as a consultant that Maria Cristina decided
to focus her career in an industry with a greater social impact. She
believes that arts and culture positively influence people’s lives
and therefore felt motivated to bring her strategic and managerial
skills to this sector. She enrolled in the MMIAM program in order
to learn about the implications and the uniqueness of administering
within cultural organizations and about the distinctive managerial
practices in this field.
Maria Cristina is interested in data-analytics and in results-driven
processes. She therefore has concentrated her master’s studies on issues
of strategic planning, management, decision-making and consulting.
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FRANCES LOUISA CRAVEN
Frances Craven received her undergraduate degree in Managing
Performance from the University of Leeds in 2014. During her university
studies she led 30 volunteers for the PSi Conference and the LUDUS
Festival at the University of Leeds, as well as co-founding the Little Leeds
Fringe Festival and producing it for two years. The first-ever arts festival
at her university, the Little Leeds Fringe provided a platform for students
to perform or exhibit their creative work.
Her Year in Industry placement was at the national theatre for new
plays, Paines Plough, where Frances fulfilled an administrative role –
specifically, collating all performance information and preparing it for the
2012/13 Arts Council Annual Submission Report. Prior to and during her
studies, Frances also worked freelance for Journey9 UK, a marketing and
events company. Because of her team’s success, Journey9 received many
repeat commissions.

CAREER OBJECTIVES:
›› Frances has a passion for
producing sustainable arts
and culture events that
call for the management
and financial skills she has
acquired throughout her
studies. Whilst she would like
to develop her knowledge
of digital strategies that can
be applied across all creative
industries, her overall aim
is to secure a demanding
managerial and strategic
position that will require her
to work internationally.

Frances entered the MMIAM program in order to gain international
perspectives on a variety of managerial aspects of arts and culture. Her
master’s thesis for the program concerned the digital transformations
that are taking place in museum membership schemes across the United
Kingdom and the United States, with a focus on the collection of big
data through subscription models.
Frances has a keen interest in detailed business planning that can
contribute either to the development of business strategies or to the
successful delivery of complex large-scale cultural events. Advising
on or implementing management tools within an organization is an
area in which she feels she would excel. Frances has an inclusive yet
driven management style and is known for her ability to problem-solve,
particularly under pressure during intense periods of production.

›› CONTACT:
›› frances_52@hotmail.co.uk
›› +44 788 098 1690
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SEULGI HONG
Seulgi Hong has a double bachelor’s degree, in French Language
and International Trade and Policy, from Sungkyunkwan University in
Seoul, Korea. Prior to entering the MMIAM program, she worked at the
embassy of the Czech Republic in Korea as a Culture/Public Relations
Officer. Her professional background includes government relations,
public affairs and event management – from small-scale to large-scale
conferences and exhibitions.
For Seulgi, art and music have been a great passion since childhood.
She has pursued the arts as a hobby through drawing, painting, crafts,
photography and playing jazz piano. Seulgi wishes to combine her
professional background working in diverse cultures with her interest
in the arts. Her main areas of interest are arts education, public
engagement and cultural diplomacy.

CAREER OBJECTIVES:
›› Seulgi is interested in
community engagement
in the arts and in cultural
diplomacy. She wishes to
plan and promote cultural
events, especially educational
programs, within an arts
organization.

Throughout her master’s studies, Seulgi’s research was focused on the
integration of mobile technology into museum, community-engagement
and international networks in the creative industries. For her master’s
thesis, she conducted research on design as a strategic factor in urban
development. As her interest lies in the arts as a means of public and
community engagement and urban development, she explored the
Cities of Design in the UNESCO Creative Cities network.
A Korean native, Seulgi is fluent in English and French and has also
studied Spanish and Chinese.

›› CONTACT:
›› h.seulgi@gmail.com
›› +82 10 3351 2022
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WENHAN OU
Wenhan Ou was born and raised in Guangdong, China. He has played
piano since the age of 13 and has performed with many well-known
Chinese pianists. In 2014 he graduated from the China Conservatory
of Music with a bachelor of arts degree in Management.
Over the past four years Wenhan has travelled throughout China
studying local performing arts policies with his mentor, Dajing Xie,
former president of the China Arts Management Education Association.
In addition, he served as executive director of propaganda and as a
stage manager on campus, helping to present more than 60 concerts
and taking part in other arts activities.

CAREER OBJECTIVES:
›› Wenhan is interested in
working as a government
manager for a cultural
department within the
Chinese system. He has
spent several years studying
both Chinese and foreign
cultural policies.

Wenhan has held two important internships in China. In 2012 he served
as an intern with the National Centre for the Performing Arts and in 2013
he held an internship with the 16th Beijing Music Festival. He believes
that in order to manage artists one must first be an artist. Wenhan
envisages an arts management career in which he both performs on
the stage and manages behind the stage.

›› CONTACT:
›› 168615320@qq.com
›› +86 139 0241 1221
›› WeChat: Owen330665
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JOZEF SPITERI
Having lived and worked in many countries, Jozef Spiteri has an ability
to adapt and to converge new information into actionable decisions.
In 2011 he graduated from the University of Ottawa with a bachelor’s
degree in History. Before Jozef entered the master’s program,
his entrepreneurial spirit brought him to be the Vice-President of
the social affairs at the University of Ottawa and then serve as
Project Manager for Montreal’s Mural Festival.

CAREER OBJECTIVES:
›› Jozef seeks a management
or strategic planning position
within the creative innovation
sphere. He is interested
in joining a management
consultancy firm or an
organization that offers
large-scale events with
an international impact.
He is available for relocation
and travel to any corner
of the world.

During Jozef’s graduate studies, his work was primarily interdisciplinary,
as required in the world of arts management. He pays particular
attention to the audience experience and how it affects marketing
– his focus ranging from large-scale events to the role of digital
information and how it influences attendance patterns. His interests
lean towards contemporary visual art that pushes the limits and public
art that you see all around you, from your ride on the metro to the side
streets behind your home to that huge display downtown. He is also
interested in the worlds of entertainment and media and how they
operate, from digital distribution to live performance.
The MMIAM program allowed Jozef to enrich his knowledge
of management consulting specific to the arts while also exposing him
to an array of new techniques and approaches to marketing that he
is eager to apply in future endeavours.
He has a collaborative management style and is known for his ability
to identify core issues in negotiations and thus offer viable solutions.
Jozef is interested in international co-production mechanisms and
directed his master’s studies towards issues of governance, strategic
planning, data-driven decision-making and the multiple impacts
of large-scale events.

›› CONTACT:
›› hello@jozefspiteri.com
›› +1 514 778 8682
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DEREK STEVENSON
Derek Stevenson is a graduate of the University of Lethbridge,
Alberta, with a Bachelor of Arts in Theatre and a Bachelor of
Management in Finance. Originally a theatre performer, he began
the transition to Arts Management as Artistic Director/General Manager
of the student-run theatre company TheatreXtra.
Following graduation, Derek was hired by the Allied Arts Council
of Lethbridge as Communications Coordinator and quickly became
a leader in the arts community. He was promoted to Assistant to
the Executive Director and took on many large community projects,
including the grand opening of the city’s new Community Arts Centre
and the annual Arts Days festival. Derek became an advocate for a
new performing arts theatre in Lethbridge and developed a strategic
plan for its implementation.

CAREER OBJECTIVES:
›› As Derek continues his career
in arts management, he plans
to pursue opportunities with
government agencies, arts
councils, theatre companies,
educational institutions and
various special projects.
He is excited about the
possibilities that lie ahead
as he completes the transition
from administrator to
manager and cultural leader
in the field.

During his time in the MMIAM program, Derek focused on strategic
planning, consulting, arts funding, policy development, board
governance, capital campaigns, government funding and community
development.

›› CONTACT:
›› stevenson.derekd@gmail.com
›› +1 403 331 0893
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SHARDAI TAYLOR
Shardai Taylor is a magna cum laude graduate of Brenau University in
Gainesville, Georgia, with a Bachelor of Fine Arts in Dance Performance
and a minor in Spanish Language and Literature. She received special
recognition for completing the university’s Honours program and its
study abroad program in San Jose, Costa Rica.
During her undergraduate studies, she was a Brenau Trustee, a Gates
Millennium Scholar and a member of several Honours societies, as well
as serving in leadership positions for the Delta Sigma Theta Sorority.
She was also a member of the Brenau Dance Ensemble, in addition to
performing in and choreographing for various student productions.

CAREER OBJECTIVES:
›› Shardai is interested in
the international exchange
of dance of all kinds, with
a special interest in the
Classical and Modern genres
presented by leading dance
companies. She would like to
work on international tours,
productions or programs
dedicated to fostering dance
exchanges throughout
the world.

Following university, Shardai danced professionally for a season with
the Dayton Contemporary Dance Company 2 in Dayton, Ohio. She then
transitioned to arts administration. She drew on her performing arts
background in the role of administrative and development associate for
the South Orange Performing Arts Center (SOPAC) in South Orange,
New Jersey. While at SOPAC, Shardai facilitated donor and member
events and spearheaded various annual fundraising campaigns.
In her graduate research, Shardai focused on cultural dance policies,
specifically the ways in which dance has been used in countries around
the world as a means of exchange across public, private and commercial
platforms.

›› CONTACT:
›› sdmtaylor@gmail.com
›› +1 478 318 6169
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AMANDA VOJVODIN
Amanda Vojvodin’s multicultural heritage is what first drew her to
arts and culture. She studied dance and theatre at an early age, later
going on to teach both disciplines in her community. Her scholastic
endeavours, as a Jeune Ambassadeur to France at l’Université Stendhal
in Grenoble, focused on cross-cultural learning through the arts,
eventually bringing together various schools from Italy and France
to learn, through theatre and the arts, about their cultural differences
and similarities. She continued her education at l’Università Cattolica
in Milan, concentrating on Italian arts and heritage.

CAREER OBJECTIVES:
›› Amanda’s goal is to combine
her strong marketing skills
with her interest in fashion,
museums and performing.
She would like to work in
marketing, development or
social media for a museum
or a performing arts or
fashion company in Milan.
She is actively seeking
business partners to join her
in opening an international
fashion museum in Milan.
Her ultimate goal is to return
to Canada after a successful
career internationally and
serve the country as minister
of heritage.

Amanda graduated from the University of Ottawa with two degrees,
an Honours BA in Theatre Arts Administration (French Immersion)
and an Honours BA in Italian Language and Culture. The titles of
her undergraduate theses were “The Cultural Significance of the
Teatro alla Scala in Milan” and “Italian Fashion and its Influence on
American Style.”
Amanda worked at the Parliament of Canada for four years, as a House
of Commons Page and as a Parliamentary Guide. While working as
a guide she had an opportunity to meet VIPs and other visitors from
around the world and share with them her love for Canada and the
architectural gems that are the Canadian parliamentary buildings.
Throughout her year as a MMIAM candidate, her studies focused on
cultural heritage as represented in fashion. Amanda was finally able
to combine her personal interest in fashion with her desire to learn
more about the industry internationally. For her master’s thesis, she
researched the importance of fashion museums internationally and why
there is no national fashion museum in Italy, specifically in Milan. She
developed a business plan for the City of Milan on how to incorporate
an international fashion museum into the (soon to be vacant) Italian
Pavilion for Expo 2015.

›› CONTACT:
›› avojvodin@gmail.com
›› +39 342 583 4496
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JESSIE WANG
Jessie is a trilingual, diligent young woman. Fluent in Mandarin,
French and English, she has an educational background in marketing,
communication and management. Jessie holds two graduate degrees
from some of the world’s top universities – HEC Montréal, SDA
Bocconi, SMU Meadows and SciencePo Lyon – in the fields of Media
Communication and International Arts Management.
Passionate about the performing arts and proficient in event
coordination, Jessie is experienced in organizing cross-cultural events
with an international influence. Her coordinating experiences include
the Beijing Olympic Games, the Sulle scie dell’Oriente, Jinling in
Mostra art exhibition at Expo Milano, and the Montréal en Lumière
festival, which hosts more than two million visitors every year.

CAREER OBJECTIVES:
›› Jessie is both a thinker and
a doer, and she believes that
culture is the most powerful
tool that a nation can use
to influence other peoples.
With the dream of becoming
a bridge connecting Western
and Eastern cultures, Jessie
has a clear picture of her
career prospects. She is eager
to work as a coordinator in
cultural institutions on large
cross-cultural projects and
cultural exchanges.

Jessie is a highly responsible worker and is known for her ability to deal
with difficult situations. She is currently working as a coordinator for
Spectra on the next edition of Montréal en Lumière, which will include
a wide range of inspiring cross-cultural programs and activities during
the month of February 2016.

›› CONTACT:
›› jessiewang33@gmail.com
›› +1 514 602 1322
›› LinkedIn: https://ca.linkedin.
com/in/jiatianwang
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JOHN WELLS
John Wells was born and raised in Clearwater, Florida. In 2011 he
received a Bachelor of Arts degree in English and Film Studies from
the University of Florida. During his studies he produced documentary
films, wrote and performed in theatre productions, and wrote and
arranged music compositions.
Shortly after graduating, John moved to Los Angeles, California, where
he worked as a high-school arts instructor. Aside from mentoring
young student artists using a progressive learning model, he managed
community arts events and facilitated such projects as documentary
film productions, music workshops and creative writing classes. During
this period he also worked as a script coordinator for the Emmy
Award-winning writer Mark Saltzman, coordinating theatre scripts and
promoting screenplays on online platforms.

CAREER OBJECTIVES:
›› John is interested in working
for an organization centred
on film, theatre or music.
His main fields of interest
are communication, event
management and community
outreach.

In the MMIAM program, John focused his studies on film festivals
and how they can serve as alternative distribution markets and
sources for cultural tourism and community development. Outside the
classroom, he worked in the communication department of a number
of arts organizations, including FIFEQ, a student-run film festival in
Montreal, and the Milano Film Festival, where he also produced online
audiovisual content and helped to manage the event.

›› CONTACT:
›› johnryanwells@gmail.com
›› +1 727 247 9455
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